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MEMORANDUM FOR THE UNDER SECRETARY OF THE AIR FORCE 


: ; 


SUBJECT: DISCOVERER-THOR Project and SENTRY Programs 


In accordance with our agreement ef yesterdzy, it is requested 
that the fcllowing instructions be forwarded to BMD concerning the 
DISCOVERER-THOR project and SENTRY programs: 


"Recent fiscal determizations incident to the formulation of the 
1960 Budget have necessitated the modification of the SENTRY Develop- 
mext Program. Furthermore, the inception of the DISCOVERER Pro- 
gram as it is constituted from eluments also crestes a requiremect for 
program mazagemext determinations, 
. "In response to these influences, the ARPA staff has proposed z 
reorientation of the two programs. The details of the proposal have 
been farrished to Program Management perscame!l of the Air Force 
Ballietic Missile Division.. Ackrowledging the tenuous nature of this 
proposal until further detailed study can be made by the Project Per- . 
sommel, it is the purpose of this memorandum to request such a study 
and present the findings for our Joint consideration on the 15th of 
December. It is our objective to reach a final determination as to the 
content of the programs for FY 1960 and balance of FY 1959 in their 
major elements by 17 December. a 

"The actions suggested in the ARPA proposal should each be re- 
viewed with the objective of determining fiscal and project timing impli- 
cations. Where contract cancellations sre involved, an assesemer! of 
industrial impact should be made. In general, the goal should be to 
determine the practicality of making the downward adjustuients suggested, 
the cost in time and monéy for implementing the new program elemexts 
suggested, and alternative suggestions where program elements suggested 
by the ARPA staff are determined to be impractical, 


"For the purposes of this review, it should be assumed the develop~ 
ment.resources svailable will amount to@MMin FY 59 and 
in FY 60. Intelligence reqvirements as they might influenc 
the evaluation should be based on the best information that can be made 
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However, it seems likely that sufficiertly accurate determizations can 
be made as to permit major decisions which are necessary for the 


formulation of a final development plan, 


"In the interim period, urtii the major program decisions are 
finalized, the Air Force Ballistic Missile Division skould be directed to 
withhold any major fund commitments that go heyond the scope of the 
ARPA proposal. In those areas that might be designated for cancellation, 
no materiel procurements should be authorized beyond the absolute 
minimum necessary for preserving the continuity of engineering effort, " 
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